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Agenda

1. Welcome. Introduction 

2. Our ambitions and expectations 

3. Tender process

a. Phases and selection

b. Dialogue during the tender – project web site

4. Request for Interest

a. What do we mean by “zero emissions” (chapter 2.3), what solutions do we accept? 

b. Information about separate fuel tender

c. What is expected level of detail of “Requirements to the Issue of Interest” (chapter 3) ?

5. Question & Answer

6. Meeting closure
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Ambitions and Expectations























Green Shipping Programme
- a public-private partnership programme



Green Shipping Programme

Establish the world’s most efficient and 
environmentally friendly shipping

 Profitable emissions reductions

 Sustainable logistics solutions

 Green jobs

 Increased competitive advantage

 Leading international position
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Tender Process – Implementation Plan

 Tender on transport system/ship

 Separate tender on fuel delivery and infrastructure 
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Tender Process

 Phase 1a, Request for Information (July-Sep 2020)

– Open bidding competition

– Purpose: Identify best qualified bidder with transport solution 
fulfilling the requirements of zero-emission operation

– Elevated description of the concept, no price

 Phase 1b, Request for Quote (Oct-Dec 2020)

– Selected shipowners/ship operators

– Purpose: Identify the best qualified solution and bidder for development 
of detailed solution and assignment of the transport contract 

– More detailed concept description with main suppliers, budget price of the transport solution

18



Tender Process

 Phase 2, Develop detailed solution (Feb-Oct 2021)

– 1 selected shipowner/ship operator w/main supplier partners

– Open books, cooperation tenderer and bidder, based on Request for Quote (phase 1b)

– Apply for possible project grants

 Phase 3, Establish Transport Contract (2021-2022)

 Phase 4, Build ship and infrastructure (2022-2023)

 Phase 5, Operation (2023-)
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Dialogue during the tender – project web site

 Project web site

– News

– Q&A – clarification and supplements to the RfI
(notification by e-mail)

– Overview of suppliers

– RfI document

 Communication with contact persons

– Relevant information published on web

 Information given by e-mail 
(with links to information on web site)

 Deadline for questions 20.09.2020

 Deadline for delivering RfI response 30.09.2020 

Project e-mail: HCFK@dnvgl.com
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www.dnvgl.no/maritime/gront-skipsfartsprogram/HC-FKgreenbulk/

Project e-mail: HCFK@dnvgl.com

mailto:HCFK@dnvgl.com
http://www.dnvgl.no/maritime/gront-skipsfartsprogram/HC-FKgreenbulk/
mailto:HCFK@dnvgl.com


RfI – What do we mean by “zero emissions” (chapter 2.3)

 RfI chapter 2.3:
“The ship(s) is required to have no greenhouse gas (GHG) emissions 
at sea and in port. At this stage, no preference is given to the type 
of fuel or energy converter.”

 Project ambition:
– Drive innovation

– Pave the way for a new generation of green, standardized ships


 Accepted: Hydrogen, battery, all solutions without GHG emissions

 Not accepted: Biofuels or other solutions with GHG emissions

 For safety/«take me home»: Fossil fuel generator accepted

 Separate tender on fuel delivery and infrastructure 
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RfIH2/I – Request for Interest Hydrogen & Infrastructure

 Parallell to request for ship

 All types of hydrogen at this stage: 
Compressed, Liquified, LOHC, Ammonia;
Green and Blue (Grey)

 Shore power in prioritized port

 Endurance: Roundtrip Rogaland-Oslofjord

 Delivery to ship

 Bunkering port: Open

 Bunker contract partner: Open

 About 1 tonn/day

 Dead line: October 9th

 About 10 potential suppliers
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What is expected level of detail of “Requirements to the Issue of Interest”

From the RfI, chapter 3:
 3.1  Confirmation of Interest – intention to deliver the solution

 3.2  Elevated Description of the Concept

 3.3  Presentation of the Project Organization and Resources

 3.4  Company Information

 3.5  Project References

Documentation of Interest must be submitted to: HCFK@dnvgl.com.

All documents to be sent in a zipped file.

Deadline: 30th September 2020
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What is expected level of detail of “Requirements to the Issue of Interest”

From the RfI, chapter 3:
3.2 Elevated Description of the Concept
 A brief description of the transport solution and the zero-emission ship with main technologies 

must be provided. 

– Possible technology suppliers should be included, but no binding agreements need to be made.

– A concept description of the zero-emission ship including main technologies for energy 
production, propulsion and cargo handling (see Appendix A)

– An overview of alternative suppliers of design, shipbuilding and main technologies.

The following requirement decided to be removed:
 “A description of how the transport will be organised and how third-party cargoes are included to 

obtain high capacity utilisation and cover seasonal variations and possible periods of available 
capacity.”
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Question & Answer

25


	Information meetings 27th August and 2nd September 2020
	Agenda
	HeidelbergCement - �Ambitions and Expectations
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Green Shipping Programme
	Tender Process – Implementation Plan
	Tender Process
	Tender Process
	Dialogue during the tender – project web site 
	RfI – What do we mean by “zero emissions” (chapter 2.3)
	RfIH2/I – Request for Interest Hydrogen & Infrastructure
	What is expected level of detail of “Requirements to the Issue of Interest”
	What is expected level of detail of “Requirements to the Issue of Interest”
	Slide Number 25

